(1) Discipline, Investigation Committee.  There shall be an Investigation Committee whose duty it shall be to investigate any and all written charges or complaints made against any member or members of the _______ Volunteer Fire Company #1.  Whenever it shall be considered a member has violated any written rule, policy, or regulation, or has committed an act or acts of misconduct, malfeasance, misfeasance, or nonfeasance, or has been neglectful of duty, insubordinate, or does not conduct himself in a manner conducive to the best interest of the company, he/she may be brought up on charges.

(a) Investigation committee Shall consist of 7 members in good standing as follows:

2 active firefighters-at-large with a minimum of 2 years in the Company

2 active or past active firefighters-at-large with a minimum of 5 years in the Company

1 firematic officer – Captain or above

2 Administrative officers

(b) This committee shall only be appointed by the President and shall serve only until its report and recommendations have been submitted to the membership and then dissolved.  A new Committee is to be appointed immediately upon need for same.  The Investigation Committee shall not be required for membership application review for which a Review Board has already been established as per Article XIX; Paragraph (3)

(c) All charges or grievances against a member shall be in triplicate, presented in typewritten statement, and signed.  They shall be submitted at the next regular meeting.  The president shall refer one copy of the charges to the appointed investigation committee, one copy to the charged, and the original to the secretary for file.

(d) The investigation shall include formal statements from all parties concerned when necessary and pertinent, the gathering and preservation of any physical evidence pertaining to the case, and all information bearing on the matter.  The results of the Investigation Committee will be compiled to a written report and the committee shall summarize the pertinent facts including:

(1) An abstract of the complaint or alleged act of misconduct;

(2) Pertinent portions of statements of all parties to the incident;

(3) A description of the incident with physical evidence and other evidence important to the case;

(4) The observations and conclusions of the investigating members:

(e) Upon finding merit to the charges, the accused member, or members shall be informed by the President of a hearing date which will be conducted by the Investigation Committee.  The accused shall also be advised of the Following:  That they have an open hearing with members and witnesses present, although, members may not intervene, or interject unless they are witnesses.  If the accused member, or members desire they may have a closed hearing with only the investigation committee and witnesses present.  The accused shall have the right to examine and witnesses and he may have the right to have an attorney present at his/her expense.  In either case, the hearing shall not be held during the regular business hours.  Upon conclusion of the hearing the Investigation Committee shall determine if the charge(s) have disclosed sufficient evidence of guilt.  They shall submit a final report which include:

(1) Final abstract of the complaint or alleged act;

(2) Full statements of witnesses;

(3) A description of physical evidence, and other evidence to the case

(4) Recommend one or more of the punitive actions as indicated. (Amended November 23, 1993)

President shall inform the membership at their next regular meeting of the Investigation Committees report, and recommendations of punitive action.  The President shall then take the following steps:

(1) Advise membership who is eligible to vote;

(2) The vote shall be by secret ballot;

(3) It shall take 2/3 majority vote present to accept the Investigation Committee’s recommendation;

(4) The accused and any member who is also charged in aiding or abetting the accused will be ineligible to vote;

(5) The accused may have the right to appeal a recommended punitive action through the Board of Fire Commissioners District #2.

The vote of membership shall decide to accept or deny the Committee’s recommendation for punitive action.  If denied, the case shall be returned to the Committee for a more severe or less severe punitive action as dictated by the floor.  The matter will then be voted on again by the floor to obtain a 2/3 majority for the adjusted punitive action.

Findings of the Committee shall include the following:

(1) UNFOUNDED: The investigation indicates that the act or acts did not occur or failed to involve any Company personnel;

(2) EXONERATED: Acts did occur but were justified, lawful, and proper;

(3) NOT SUSTAINED: Investigation fails to discover sufficient evidence to clearly prove or disprove the allegations made in the complaint;

(4) SUSTAINED: Investigation disclosed sufficient evidence to clearly prove the allegations made in the complaint.  If found sustained, a hearing date shall be set by the President at the next regular meeting as outlined.

Recommended punitive actions:

(a) Letter of reprimand put into personnel file;

(b) Denial/suspension from all social functions and privileges only for a period of Thirty (30) days not to exceed sixty (60) days;

(c) Assessment for damages to include, but not to be limited to, monetary values, and/or special work details to be specified by the Committee which shall be supervised;

(d) Denial/suspension from all Company social and firematic functions and operations for a period of thirty (30) days, not to exceed ninety (90) days;

(e) Reduction of position, rank or office with an imposition of probation period for 6 months;

(f) Expulsion from Fire Company.

(f) Any member who wishes to approach the Board of Fire Commissioners for any reason, including appeals shall notify the Chief of the Company prior to doing so.

Any Member who resigns, takes leave of absence, or obtains sick leave while charges are pending against said person or persons may not re-enter Company until first facing the charge or charges against him/her prior to obtaining said leave.  (Amended 10/23/90)

